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Commission Meeting Minutes 
 

Date: June 15, 2026 
Start Time: 9:01 AM 
Stop Time: 11:59 AM 
Location(s): Mendocino County Public Health & Zoom 
 
 
Commissioners Present: 

Applegate☒  Bailey☒  D’Anis☒  Haschak☒  Hills☐  May☐  Miller☒  White☒ 

Staff Present: 

Aldrich☒  Alvarado☒  Boek☒  Carson☒  Flesch☒  Fuentes☒  Troxler☐  Kohler☒   

Rounds☒  Yoast☒  Saye☒  Avalos-Garcia☒  Anderson☒  DeBiase☒  McGill☒ 

Public Present: 
Grace Ivey (Mendocino Community Health Clinic), Chemaine de la Rosa (Leggett Valley Family 
Resource Center), Lily Caravello (Mendocino County), Alice Langton-Sloan (Cahto Tribe) 

 
 
1. Welcome & Introductions 

     The meeting was called to order at 9:01 AM. 

 Attendees were welcomed by the chair. 
 Roll call was conducted; introductions were made. 

2. Mindful Minute 
        Townley Saye, Executive Director, led attendees in a Mindful Minute. 

3. Public Comment on Non-agendized Items 
 Public comment was opened.  

        ED Saye announced that Commissioner Bailey will be parting from the Commission in 

August 2026. The Commission and Staff extended sincere gratitude to Commissioner 

Bailey for her service, dedication, and contributions. Flowers and a card were presented 

as tokens of appreciation.  

 Public comment was closed. 
4. Consent Calendar 

 Action 
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 Discussion: None 

 Motion: Motion to approve the Consent Calendar. 

 Move: Haschak 
 Second: Applegate  

 Yes: Applegate☒  Bailey☒  D’Anis☒  Haschak☒  Miller☒  White☒ 

 No: None 
 Abstain: None   

 Absent: Hills☒  May☒ 

 Passed☒ 

5. Public Hearing Teleconferencing and Service Disruption Procedure 

 Action 

 Discussion: Staff presented the final version of the teleconference service disruption 

procedure, developed in response to the new Brown Act requirement (effective July 1, 2026). 

The procedure had been previously reviewed by the commission on two prior occasions; this 

version incorporates all recommended edits. The template was modeled on wording from the 

Office of Education to ensure consistency with best practices. A question regarding roll call 

voting was received. Clarification was provided regarding the requirement for roll-call voting 

whenever any voting member participates via teleconference. 

 The Chair opened the public hearing for comments. No public comment was received. The 

Chair closed the public hearing.  

 Motion: Motion to approve the Teleconferencing and Service Disruption Procedure. 
 Move: Haschak 

 Second: Miller  

 Yes: Applegate☒  Bailey☒  D’Anis☒  Haschak☒  Miller☒  White☒ 

 No: None   

 Abstain: None   

 Absent: Hills☒  May☒  

 Passed☒ 

6. Public Hearing First 5 CA Annual Report 2024-25 
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 Action 

 Discussion: Staff presented the First 5 California Annual Report, highlighting key sections. 

 A review of the First 5 CA audacious goal was presented. 

 A strategic shift from the prior fiscal year (2023–24), which focused on programmatic 

growth (new initiatives, service expansion, outreach, and direct supports), to the 

current fiscal year (2024–25), which emphasizes organizational and network 

sustainability, was noted. 

 Explained the Prop 10 funding distribution: 20% goes to First 5 California State and 

80% is distributed to county commissions. 

 The Small Population County Funding Augmentation (SPCFA) grant, for which this 

county qualifies, was set to sunset in 2025 but has been renewed for an additional 

three years to support smaller counties. Mendocino’s allocation is slightly more than 

in previous years.  

 Staff highlighted the ongoing state-level discussions about long-term sustainability for 

local Commissions. 

 It was noted that this report generated some recent controversy involving First 5 CA 

Executive Director Jackie Wong and a conflict of interest issue related to a nonprofit 

she participated in, which is currently under audit. 

 Pursuant to Health and Safety Code Section 130140(d)(3) First 5 Mendocino held a public 

hearing to receive First 5 California’s Annual Report. The Chair opened the public hearing for 

comments. No public comments were received. The Chair closed the public Hearing. 

 Motion: Motion to accept First 5 CA’s Annual Report for Fiscal Year 2024-25. 
 Move: Haschak 

 Second: Miller  

 Yes: Applegate☒  Bailey☒  D’Anis☒  Haschak☒  Miller☒  White☒ 

 No: None 
 Abstain: None   

 Absent: Hills☒  May☒  

 Passed☒ 
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7. Review Resources Toward Strategic Plan 

 Action 

 Discussion: ED Saye, assisted by Business Manager Jenna Flesch, presented a 

comprehensive overview of financial resources, budget assumptions, and long-term planning, 

leading toward the adoption of the FY 2026-27 budget. 

 Key Financial Highlights: 

 Income includes tax funding (Prop 10 estimations, Small Population County Funding 

Augmentation, Prop 56, California Electronic Cigarette Excise Tax) and grant/contract 

funding (Title IV-E, IMPACT Legacy, Mendocino County contracts, Department of 

Developmental Services contracts, Department of Education contract, Department of 

HealthCare Services, Partnership HealthPlan contracts.) 

 Expenses include grantees (Family Resource Centers, Family Resource Center 

Network, Pediatric Dental Initiative, IMPACT Legacy subcontracts), overhead 

expenses (rent, utilities, audit). Donations could offset some grantee reductions. 

 Financial accounts and investment highlights included the balance with Mendocino 

County, the Money Market account, and the maturing Certificate of Deposit.  

 There was discussion around meeting with the Community Foundation to explore 

higher-yield investment options and bring those options back to the August 2026 

Commission meeting. 

 It was noted that the Money Market provides faster access to funds, which is 

beneficial if an immediate need arises. 

 Motion: Motion to approve the resources toward the Strategic Plan. 

 Move: Bailey 

 Second: Haschak  

 Yes: Applegate☒  Bailey☒  D’Anis☒  Haschak☒  Miller☒  White☒ 

 No: None 
 Abstain: None 

 Absent: Hills☒  May☒   

 Passed☒ 
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8. Public Hearing Strategic Plan 2026-31 

 Action 

 Discussion: The Commission and attendees viewed the Year in Review Video for 2025-26, 

which was created by Perinatal and Early Childhood Support Manager, Alex Rounds, featuring 

original music provided by her husband. The video highlighted outreach and engagement 

across the county. Commissioners expressed appreciation for the video’s quality and the 

staff’s extensive efforts. 

 ED Saye then presented a short PowerPoint presentation detailing the First 5 Mendocino 

2026-2027 Strategic Plan priority areas and their financial allocations: 

 Optimal Child Health & Development (18.30% total allocation) 

 Quality Early Learning and Care (3.87% total allocation 

 Resilient Families (31.41% total allocation) 

 Integrated and Equitable Systems (18.58% total allocation) 

 Maximum Effectiveness and Support Systems (15.32% & 12.52% total allocation) 

 The total tax revenues allocated for FY 2026-27 are $586,335.57, and the total 

revenues are $2,505,959.70. 

 A detailed, page-by-page overview of the proposed new Strategic Plan for 2026-31 was 

viewed and discussed by the Commission. Drafts of each piece of the plan have been brought 

to staff and the Commission for feedback and discussion in prior Commission meetings before 

sending to the designer for the final touches and inclusive images. The document is 43 pages 

and will be hosted on the First 5 Mendocino website when completed. The Strategic Plan 

includes: 

 Executive Summary (Page 3) 

 Letter from the Executive Director (Page 4) 

 Letter from the Commission Chair (Page 5) 

 Acknowledgements (Page 6) 

 Section 1: Vision, Approach, and Theory of Action (Page 7-15) 

 Section 2: Strategic Priorities and Milestones (Page 16-22) 

 Section 3: Data Dashboard Framework (Page 23-35) 
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 Appendix: Reference Material (Page 36-43) 

 While each page was reviewed individually, highlights of discussion and corresponding 

snapshots included the following: 
 The plan includes a slightly revised mission with retained vision and values. 

 
 The Theory of Action pages were particularly appreciated. The Theory of Action is 

based on outcomes that First 5 Mendocino directly controls with baselines to be set in 

Year 1 using the Apricot data system. On page 14, the percentage in the “Providers 

are well-informed” section was updated to 40-65%. The anchor graphic was 

particularly pointed out as an effective graphic for the Impact of the Theory of Action. 



 
 

First 5 Mendocino, 419 Talmage Rd., Suite J, Ukiah, CA 95482 
707-462-4453 * www.first5mendocino.org * admin@first5mendo.org  

 
 “How to Read the Framework” details the Deep Impact and Horizontal Reach in the 

Framework, and the “Strategic Plan at a Glance” is the abbreviated version of the 

priorities, which are presented in a deep dive further into the document. Each of the 

four Priority areas has “Data Indicators,” “Key Activities,” and “Milestones to Track 

Our Progress (by 2031).” 
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 The “Data Dashboard Framework” highlighted how each of the four Priorities' impact 

would be measured through the “Deep Impact Indicators” and “Horizontal Reach 

Indicators”.

 



 
 

First 5 Mendocino, 419 Talmage Rd., Suite J, Ukiah, CA 95482 
707-462-4453 * www.first5mendocino.org * admin@first5mendo.org  

 
 The final piece of the Strategic Plan was the “Reference Material,” which included the 

“Master Services List”, “Methodology”, and the “Data Collection Framework”. The 

“Master Services List” was added at the request of the Commission Chair, Erica 

D’Anis, to provide the Public with a comprehensive list of the activities provided 

through First 5 Mendocino funds. 
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 Pursuant to the requirements of Health and Safety Code Section 130140 (a)(1)(D)(E)(F), the  

Commission held a public hearing to adopt the new county Strategic Plan. The Chair opened 

the public hearing for comments. Chemaine de la Rosa from the Leggett Valley Family 

Resource Center expressed gratitude to the Commission and staff for their support and the 

professional development opportunities provided by the priorities embedded in First 5 

Mendocino. The Chair closed the Public Hearing. 

 Motion: Motion to approve the 2026-2031 Strategic Plan as presented. 

 Move: Haschak 

 Second: Applegate  

 Yes: Applegate☒  Bailey☒  D’Anis☒  Haschak☒  Miller☒  White☒ 

 No: None 

 Abstain: None 

 Absent: Hills☒  May☒   

 Passed☒ 

9. Public Hearing Adoption of the 2026-27 Budget 
 Action 
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 Discussion: ED Saye and Business Manager Flesch presented the Fiscal Year 2026-27 

budget using 3 supporting documents:  

 2026-27 Tax Revenues 

o Detailed 100% allocation of Prop 10, Prop 56, CECET, and a Long-Term 

Planning Draw. 

 2026-27 Budget Summary  

o Revenue and expense allocation by Priority Area of combined Tax Revenues 

with all grants and contracts. 

 2026-27 Budget Detail Summary 

o Detailed revenue and expense allocation of combined Tax Revenues with all 

grants and contracts displayed by class to ensure no fund supplementation 

issues. This includes staff wages, travel, and other overhead expenses. 

 It was noted by Commissioner D’Anis that only one-fifth of the total budget comes from tax 

revenue; approximately $2 million is derived from grants secured by staff, which is a 

testament to the team’s grant writing and stewardship efforts. Commissioner Haschak 

expressed appreciation that the Family Resource Center funding levels were maintained with 

emphasis on the high return on investment and community reach these centers provide. 

 Pursuant to the requirements of Health and Safety Code Section 130140 (d)(5), the 

Commission held a public hearing and approved the proposed budget for Fiscal Year 2026-27. 

The Chair opened the public hearing for comments. No public comments were received. The 

Chair closed the public hearing. 

 Motion: Motion to approve the Fiscal Year 2026-27 budget as presented. 

 Move: Haschak 
 Second: Miller  

 Yes: Applegate☒  Bailey☒  D’Anis☒  Haschak☒  Miller☒  White☒ 

 No: None 
 Abstain: None 

 Absent: Hills☒  May☒   

 Passed☒ 
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10. Authorization of the 2026-27 Contracts and Grants 

 Action 

 Discussion: ED Saye requested standard authorization to continue seeking and entering 

contracts and grants for the upcoming year. ED Saye noted that the 501(c)(3) Raise & Shine 

serves as the fiscal vehicle for drawing down and applying for certain grants. Its board reviews 

contracts alongside the First 5 Mendocino Commission. There is an administrative agreement 

between First 5 Mendocino and Raise & Shine, which is reviewed annually by the 

Commission in December. No questions or concerns were raised. 

 Motion: Motion to authorize Executive Director Saye to approve contracts and grants 
for Fiscal Year 2026-27. 

 Move: D'Anis 

 Second: Applegate  

 Yes: Applegate☒  Bailey☒  D’Anis☒  Haschak☒  Miller☒  White☒ 

 No: None 

 Abstain: None 

 Absent: Hills☒  May☒   

 Passed☒ 

11. Commissioner Reports, Staff Comments, Announcements, Quorum Check & Additional 
Materials 

 No Action 

 Discussion: With the closure of Action Network in Point Arena earlier this year, the next 

Commission meeting will be held on Monday, August 24, in Ukiah at Public Health. Multiple 

staff members shared their direct appreciation for other team members and the work done in 

the community. Additional information regarding the Family Resource Center Network's visit to 

the potential member, El Puente, in Anderson Valley, was quickly reviewed. 

 Commissioner Updates: 

 Commissioner Bailey shared that it was an honor to serve on the First 5 Mendocino 

Commission, and she continues to support Mendocino County with her sole focus of 

empowering the Community Foundation. 
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 Commissioner D’Anis highlighted the upcoming sports physicals provided by 

Adventist Health Ukiah Valley and suggested following their social media pages to 

keep updated on events. She also expressed gratitude to Executive Assistant Karla 

Kohler for the work that goes into making Commission meetings run so efficiently.  

 Commissioner Haschak expressed gratitude for the hard work of all staff. 

 Commissioner Miller shared updates on the showing of “Fentanyl High” throughout 

the rural areas of the county and pointed out the new billboards for the anti-Fentanyl 

campaign. Public Health is also in the process of creating campaigns to add onto the 

Mendocino Transit Authority buses, and local law enforcement agencies have 

expressed interest in having their logos on the campaign advertisements as well. 

 Commissioner White shared that he appreciated the new information that was being 

shared and that he and DeNeese Parker, Director of Social Services, planned to 

attend the upcoming training on Fetal Alcohol Spectrum Disorder, hosted by First 5 

Mendocino. 

 Commissioner Applegate shared a personal update about her grandchildren. 

 Quorum Check for Upcoming Meeting: Applegate☒  D’Anis☒  Miller☒  White ☒ 

 Commissioner Haschak may be absent from the August meeting. Absent Commissioners will 

be polled. 

        The meeting ended at 11:59 AM. 

 

  


