STRATEGIC PLAN FY 2026-31

Theory of Action

First 5 Mendocino leverages its FIVE ROLES and its RESOURCES
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We successfully execute our priorities through FOUR KEY ACTIVITIES
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By 2031 we will produce these AGENCY OUTPUTS & OUTCOMES:

AGENCY INFLUENCE
OUTCOMES

60-65% of families navigating
multiple F5 coordinated services

DIRECT SERVICE OUTPUTS PARTNERSHIP
4,100-4,200 children reached annually & SYSTEM OUTPUTS

through direct family support programs Number of community

collaborations 65%

Developmental screenings
administered
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40-65% of trained providers

0 Number of agencies actively
demonstrating skill application

participating in quarterly
coalition meetings

65%
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1,594 children enrolled in
Imagination Library

Enhanced public & policymaker

185 caregivers completed Triple P
parenting programs

1,700 families in need received diapers

awareness due to advocacy

Number of pro-family policies
advanced or passed

and wipes Increased alignment of partner

agencies around shared goals

0E D

1,159 providers trained across 1,000+
training hours in 8 key topic areas

m Our agency’s contribution to LARGER CHANGE

Proven Models A Credible Data
Aligned & Scaled il & Insight

We will have proven models that are sustainable We will use grounded and
and aligned with early childcare education documented data and its voice to
models that promote family wellbeing. inform community decisions.
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Stronger Ecosystem &
k’ System Capacity

We will have strong coordinated
systems supporting the health and
wellbeing of Mendocino County families.

"@‘ Partnerships are ﬁ County Leaders are Systems are
“ Collaborative ) Well-informed @ Strengthened
We will see leaders better We will see effective
informed to take action systems and

on import family and equitable supports in
childhood issues. place for every family.

Providers are
Well-informed

@ Families are

Engaged

We will see partners and
community members
joined together to solve
important problems for
children.

Childcare providers and
early childhood educators
are well prepared to
promote early literacy
and education pathways.

We will see more
families reaching
and engaged in
First 5 services.

Because of First 5 Mendocino’s direct work, children, families, providers, and systems are stronger.




