
Commission Meeting 
May 18, 2026 

Time 1:00 PM 
 Location Mendocino County Public Health, 1120 S Dora St, Conf Rm 1, Ukiah 

Zoom https://us02web.zoom.us/j/82233371018?pwd=REpHQmdIRHNxNG5NUlRsWVBwVHgrUT09 
Meeting ID: 822 3337 1018    Passcode: 050213 

Public welcome. ADA accommodation available. Contact our office at 707-462-4453 x 1010 or 
admin@first5mendo.org 7 days prior to the meeting.  

Agenda 

1 Start-up, with introductions (if guests) 

2 Mindful Minute 

3 Public Comment of Non-agendized Items 

4 Consent Calendar (Action) 
Items on the Consent Calendar are rou ne in nature and will be voted upon in a
single mo on, without discussion, unless a member pulls an item for further
discussion.

Mee ng Agenda

Mee ng Minutes: April 2026

5 Executive Director Annual Performance Review – CLOSED SESSION (Action) 
The Commission will conduct the annual review for the Executive Director.

6 Report Out on Item 5 – OPEN SESSION 
The Commission will report out on the ndings of Item 5.

7 Strategic Plan Update  
The Commission will review and discuss the outline and provide feedback on the
priority areas for the First 5 Mendocino Strategic Plan for FY 26-31.
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8 Technology and Service Disruption Procedure 
 The Commission will review and discuss the Technology and Service Disrup on 

Procedure Dra . 

9 FY 26-27 DRAFT Budget Review (Action) 
 The Commission will review the FY 26-27 DRAFT budget and make 

recommenda ons on priority areas. 

10 Executive Director & Staff Reports 

11 Commissioner Reports, Staff Comments, Announcements, Quorum Check & Additional 
Materials 

 Upcoming Planning Meeting 
Monday, June 15, 2026 

9:00 am – 1:00 pm 

 
  


